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Draft Regular Meeting Minutes 
December 03, 2025 

 
The regular meeting of the Sierra SWCD Board of Supervisors was called to order 
at 4:02 P.M. by Chairman Willard Hall in the Chandler Elkins Conference room 
located at 2101 S. Broadway, Truth or Consequences, NM. 
 
Supervisors Present: Willard Hall, Randy Lack, Sharon Luna, Lane Forrister, Randy 
Coil, Russell Woolf 
Absent: Beau Marshall 
 
Staff and Partners: Taylor Sanchez, SSWCD; Jennie Bierner, SSWCD, Katie-NMDA 
via phone, Juan Gamon-BLM via phone 
 
Pledge of Allegiance & Invocation  
The pledge of allegiance was led by Randy Coil, followed by an invocation led by 
Randy Lack. 
 
Approval of Agenda 
Lane Forrister moved to amend the December 03, 2025 agenda and switch items 
5 & 6 under Business at Hand. Russell Woolf seconds & the motion passed 
unanimously.  
 
Public Comment: None 
 
Approval of Minutes  
Lane Forrister moved to approve the November 12, 2025 regular meeting 
minutes. Sharon Luna seconded & the motion passed unanimously.  
 
Treasurer’s Report 
Lane Forrister moved to approve the treasurer’s report as presented, Randy Lack 
seconds and the motion passed unanimously.  
 
Staff and Partner Reports: 
Sierra SWCD and NMDA reports were presented to the Board.  

 
Old Business: None 
 

Business at Hand 
 

1. Review and adopt FY 2026 mileage and per-dem policy- Lane Forrister moved 
for approval, Russell Woolf seconds and the motion passed unanimously. 

2. Residential Cost Share application- Randy Lack moved for approval, Randy Coil 
seconds and the motion passed unanimously.  



3. Water Telemetry cost share application approval-Lane Forrister moved for 
approval of the ranking as presented. Randy Lack seconds and the motion 
passed unanimously. Randy Coil and Russell Woolf abstained from this vote. 
Approval of contract with Lanford Excavation, LLC. for Armendaris Salt Cedar 
treatment project- Randy Coil moved to approve this contract off the 
statewide price agreement, Randy Lack seconded and the motion passed 
unanimously with Sharon Luna abstaining from the vote. 

4. BLM Proposal for contract employee- Sharon Luna moved to approve, Russell 
Woolf seconds and the motion passed unanimously.  

5. Highway 59 thinning project discussion and action- Jennie Bierner recused 
herself from the meeting prior to discussion. 
Randy Coil moved to select Black Range Enterprises from the statewide price 
agreement list, Randy Lack seconds and the motion passed unanimously. 

 
 

Closed Session: In accordance to NMSA 1978, Sections 10-15-1 - 10-15-4 for 
discussion of personnel matters including job performance and hiring. 
Russell Woolf moved to enter closed session at 4:43 P.M., Lane Forrister seconds 
the motion. 
Roll Call vote: 
Randy Coil-yes                   Russell Woolf-yes 
Sharon Luna-yes                Lane Forrister-yes 
Randy Lack-yes                  Willard Hall-yes 
 
Lane Forrister moved to re-enter open public session at 5:02 P.M., Russell Woolf 
seconds the motion. 
Roll Call vote: 
Randy Coil-yes                   Russell Woolf-yes 
Sharon Luna-yes                Lane Forrister-yes 
Randy Lack-yes                  Willard Hall-yes 
 
Action from Closed Session: 
Lane Forrister moves to approve 12 weeks of paid maternity leave for Taylor 
Roberts with telework and phone call availability the last two weeks. Randy Coil 
seconds and the motion passed unanimously. 
 
Travel Calendar- None 
 
Adjournment  
Chairman Willard Hall adjourned the meeting at 5:03 P.M. The Board will meet for 
the next regular meeting on Wednesday January 14, 2026 at 4:00 PM. 
 

 
Chairman Signature: _____________________________ Date: ______________ 

 


