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Sierra Soil and Water Conservation District
2101 South Broadway — Truth or Consequences, NM 87901 — Phone (575) 894-2212

Draft Regular Meeting Minutes
January 14, 2026

The regular meeting of the Sierra SWCD Board of Supervisors was called to order
at 4:01 P.M. by Chairman Willard Hall in the Chandler Elkins Conference room
located at 2101 S. Broadway, Truth or Consequences, NM.

Supervisors Present: Willard Hall, Beau Marshall, Sharon Luna, Lane Forrister,
Randy Coil, Russell Woolf
Absent: Randy Lack

Staff and Partners: Taylor Sanchez, SSWCD; Jennie Bierner, SSWCD, Katie-NMDA
via phone

Pledge of Allegiance & Invocation
The pledge of allegiance was led by Sharon Luna, followed by an invocation led by
Taylor Roberts.

Approval of Agenda
Beau Marshall moved to approve the January 14, 2026 agenda as presented. Lane
Forrister seconds & the motion passed unanimously.

Public Comment: None

Approval of Minutes
Lane Forrister moved to approve the December 03, 2025 regular meeting
minutes. Beau Marshall seconded & the motion passed unanimously.

Treasurer’s Report
Randy Coil moved to approve the treasurer’s report as presented, Russell Woolf
seconds and the motion passed unanimously.

Staff and Partner Reports:
NRCS, Sierra SWCD, and NMDA reports were presented to the Board.

Old Business: None

Business at Hand

1. Oath of Office- Sharon Luna, Lane Forrister. Oath of Office were administered
for newly elected board members.

2. Reorganization of the Board of Supervisors-Lane Forrister moves to retain the
current officers by a vote of acclamation. Sharon Luna seconds and the
motion passed unanimously. Officers for 2026 are as follows:



Willard Hall- Chairman
Beau Marshall-Vice Chairman
Randy Coil- Secretary/Treasurer

3. Residential cost share applications approval-Lane Forrister moved for
approval, Beau Marshall seconded and the motion passed unanimously.

4. Grant applications-discuss and approve projects/contracting:

e NMDA Capacity Building grant-Beau Marshall made a motion to
contract with Hopkins Consulting, LLC. For administrative and program
support for Sierra SWCD operations. Russell Woolf seconds and the
motion passed unanimously.

e NMDA District Opportunities Grant- discussion of potential projects
ensued. No action.

e BLM Weed grant- No action

5. Range Monitoring discussion and action-Beau Marshall moved to continue
seeking funding for upland range monitoring in the Sierra District and seek
more information on riparian monitoring before making a decision on that
endeavor. Lane Forrister seconds and the motion passed unanimously.

6. BLM aerial drone project contractor approval- Lane Forrister moved to
approve a contract with Breslin Air Dusting and Spraying Service, LLC. In the
amount of $112,952.89. Sharon Luna seconded and the motion carried
unanimously.

7. District employee training- Sierra SWCD to host region Il employee training
this spring. No action

8. Building/mill levy discussion- The building mortgage will soon be paid off.
Jennie will look into getting financing to make repairs and upgrades in order
to keep the debt service to the state for mil levy purposes.

9. February 2026 meeting date- Lane Forrister moved to change the regular
meeting date to February 4, 2026. Beau Marshall seconds and the motion
passed unanimously.

Travel Calendar- 2026 Legislative Session-Sharon Luna moved to approve travel to
the session as needed, Lane Forrister seconds and the motion passed
unanimously.

Adjournment
Chairman Willard Hall adjourned the meeting at 4:59 P.M. The Board will meet for
the next regular meeting on Wednesday February 4, 2026 at 4:00 PM.

Chairman Signature: Date:




