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Draft Regular Meeting Minutes 
November 12, 2025 

 
The regular meeting of the Sierra SWCD Board of Supervisors was called to order 
at 4:00 P.M. by Chairman Willard Hall in the Chandler Elkins Conference room 
located at 2101 S. Broadway, Truth or Consequences, NM. 
 
Supervisors Present: Willard Hall, Randy Lack, Sharon Luna, Lane Forrister, Randy 
Coil, Beau Marshall 
Absent: Russell Woolf 
 
Staff and Partners: Taylor Sanchez, SSWCD; Jennie Bierner, SSWCD 
 
Pledge of Allegiance & Invocation  
The pledge of allegiance was led by Randy Coil, followed by an invocation led by 
Randy Lack. 
 
Approval of Agenda 
Randy Lack moved to approve the November 12, 2025 agenda, Randy Coil 
seconds & the motion passed unanimously.  
 
Public Comment: None 
 
Approval of Minutes  
Lane Forrister moved to approve the October 28, 2025 special meeting minutes. 
Randy Lack seconded & the motion passed unanimously.  
 
Treasurer’s Report 
Randy Lack moved to approve the treasurer’s report as presented, Beau Marshall 
seconded and the motion passed unanimously.  
 
Staff and Partner Reports: 
Sierra SWCD reports were presented to the Board.  

 
Old Business: Richard Davidson-discussion of NFWF/BOR restoration project.  
 

Business at Hand 
1. 2026 Open Meetings Act Resolution- Beau Marshall moved for approval, 

Sharon Luna seconds. 
Roll Call Vote: 
Randy Coil-yes            Randy Lack-yes 
Lane Forrister-yes      Sharon Luna-yes 
Beau Marshall-yes     Willard Hall-yes 



2. BOR Pole planting project proposal- Beau Marshall moved that the District 
should not apply for this project, Randy Coil seconds and the motion passed 
unanimously. 

3. NACD dues- Randy Lack moved to approve $100.00 to join NACD. Lane 
Forrister seconded the motion and it passed unanimously. 

4. District Opportunity Grant- thinning project procurement- Randy Lack moved 
that staff schedule a meeting with Forest Service to discuss the possiblity of 
changing the treatment prescription before moving forward with 
procurement. Lane Forrister seconds and the motion passed unanimously. 

5. December meeting and awards ceremony- Beau Marshall moved to award the 
Ortega Family with Producer of the Year honors, and that the awards will be 
held at Los Arcos restaurant on December 3rd or 4th (depending on 
availability). Randy Lack seconds and the motion passed unanimously. 

 
Travel Calendar- Jennie will attend the site visit for the virtual fencing project on 
Monday November 17th in Animas, NM. 
 
Adjournment  
Chairman Willard Hall adjourned the meeting at 5:01 P.M. The Board will meet for 
the next regular meeting on Wednesday December 3, 2025 at 4:00 PM. 
 

 
Chairman Signature: _____________________________ Date: ______________ 

 


