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Sierra Soil and Water Conservation District
2101 South Broadway — Truth or Consequences, NM 87901 — Phone (575) 894-2212

Draft AGENDA
January 14, 2026

I. Call Meeting to Order at 4:00 P.M.

Il. Pledge of Allegiance & Invocation

lll. Approval of Agenda

IV. Public Comment
Public only allowed to speak during public comment period, unless called upon by
Board of Supervisors Three-minute per individual.

V. Approval of Minutes:
1. December 03, 2025 Regular Meeting minutes

VI. Treasurer’s Report

VII. Staff & Partner Reports (three-minutes per individual)

1. NRCS
2. NMDA
3. SSWCD
4. BLM

VIIl. Old Business
IX. Business at Hand

Oath of Office-Sharon Luna, Lane Forrister
Reorganization of the Board of Supervisors
Residential cost share applications
Grants-discuss and approve projects/contracting
e NMDA Capacity Building grant
e NMDA District Opportunities Grant
e BLM weed grant
Range monitoring discussion and action
BLM aerial drone project- approval of contractor
District Employee training
Building/mil levy discussion
February 2026 meeting date
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X. Travel Calendar- 2026 Legislative Session
XI. Adjournment

Next Meeting Date: February 11, 2026



